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1. PROJECT INFORMATION SHEET
Project Title:
ENHANCEMENT OF LIVING STANDARDS IN ANDIJAN AND NAMANGAN PHASE II   

Project Number:
2007/142-128


Country:

Uzbekistan 

Overall objective

To improve living standards in Andijan and Namangan
Specific objective 1

Increase the capacity of authorities at all levels to formulate and execute development strategies/plans in a participatory manner in Andijan 

Expected result 1.1 

Improved theoretical understanding of poverty issues and practical application of poverty alleviation policies and techniques by local authorities in Andijan 

Activities  

1.1.1. Select government working group, trainees and agree on division of responsibility

1.1.2 Undertake a review of existing data already available nationally and internationally
1.1.3. Train authorities in regional development planning 
1.1.4. Prepare a regional socioeconomic assessment report

1.1.5. Implement 2 pilot community projects in selected communities

1.1.6. Prepare a summary of experience and disseminate the assessment report

1.1.7. Evaluate and exit.

Specific objective 2

Increase the capacity of rural communities to participate in local development processes and undertake self-help initiatives to improve basic services in Namangan

Expected result 2.1
Improved public service delivery

Activities 

2.1.1. Assess current status of existing 61 ELS community projects in Namangan 

2.1.2. Select 50 communities in Namangan and 2 pilots in Andijan

2.1.3. Mobilize and train communities in strategic planning

2.1.4. Prepare and approve 113 community development plans in Namangan and 2 in Andijan

2.1.5. Support the communities in the design of 52 priority community projects (basic service infrastructure or income generation activities)

2.1.6. Provide seed-grant funding to 50 priority community projects in Namangan and 2 in Andijan

2.1.7. Implement and monitor 50 community projects in Namangan and 2 in Andijan

2.1.8. Establish management, operation and maintenance mechanisms

2.1.9. Evaluate and exit.

Expected result 2.2
Organizational capacity of 113 Mahallas reinforced

Activities 

2.2.1 Assess capacity of existing 3 Phase I Mahalla Information & Resource Centres in Namangan and their needs

2.2.2. Set up 4 new Mahalla Information & Resource Centres and identify 8 facilitators under Mahalla Fund

2.2.3. Train and coach centre facilitators

2.2.4. Assist the Mahalla Information & Resource Centres to provide training in community development, information, support and services 

2.2.5. Organize networking meetings between communities and study tours

2.2.6. Facilitate inclusion of community development plan into districts plans and follow up on implementation

2.2.7. Facilitate dissemination of community development approaches to more communities

2.2.8. Record and disseminate good practice and lessons learned

2.2.9. Evaluate and exit.

Specific objective 3
Promote community based private initiatives for equitable local economic development in Namangan. 
Expected result 3.1
Business and advisory capacity of Mahallas built
Activities 

3.1.1. Select 4 to 8 pilot communities (Mahallas)
3.1.2. Mobilize communities and agree on Mahallas' economic priorities  

3.1.3. Identify and mobilize 2-4 initiative groups 

3.1.4. Select and train 4-8 local facilitators in each group 

3.1.5. Select focus interventions & train initiative groups

3.1.6. Set up and equip 2-4 community based rural development centres

3.1.7. Evaluate and exit.

Expected result 3.2
Community economic productivity improved.

Activities 
3.2.1. Assess community productivity and establish baseline 
3.2.2. Identify community demonstrative plots 

3.2.3. Conduct practical training and demonstrations

3.2.4. Conduct businesses training and link centers to credit

3.2.5. Produce and distribute guidelines based on demonstrations

3.2.6. Organize contacts between communities and wholesalers

3.2.7. Conduct a community satisfaction survey

3.2.8. Transfer equipment and establish management, operation and maintenance mechanisms
3.2.9. Evaluate and exit.

Beneficiaries:  Regional Khokimiyats in Andijan and Namangan (as per Description of Operations) and the population of 113 communities in Namangan and 2 communities in Andijan. It is planned that more than 200,000 people will improve their living standards through this project. 
Target group(s)

Regional authorities, 50 communities, small farmers, low income population, community based organizations (Mahallas), micro entrepreneurs and rural population in 4 selected districts in Namangan and 2 in Andijan. Project activities will be implemented in 2 communities of Andijan region and 7 districts in Namangan region where the majority of the population live in rural areas and is engaged in agriculture, small business and services.



Project start date

Contract signed on 16th July 2007. Activities commenced on 1st November 2007. 
(ref. AIDCO/D/2/SK/bh D92006).

Status: operationally completed 
Project duration: 24 months (from 1st November 2007 to 31st October 2009).

2. EXECUTIVE SUMMARY
The project funded under the Action Programme for 2004 was part of a series of similar projects in an on-going programme of EC aid towards the enhancement of living standards in Uzbekistan. It had strong support nationally, regionally and at district and community levels as it met essential needs in enhancing capacities at administration level, demonstrating the implementation and benefits of community initiatives and setting up pilot centres to provide advisory and other services to communities, farmers and small enterprises. The aims of the project were also entirely consistent with the Welfare Improvement Strategy Paper (WISP) for Uzbekistan 2008-2010; prepared as part of a poverty reduction strategy. The project was also designed to support the achievement of the Millennium Development Goals (MDGs) in the two regions (Andijan and Namangan). 
The project acquired additional relevance in 2009 as the President declared it to be the Rural Development Year. This brought stronger support from the regional and district administrations and provided state financial support for infrastructure rehabilitation initiatives at community level in rural areas. This complemented the work of the project in promoting greater activity at Mahalla (community) level in identifying and prioritizing infrastructure improvement needs and developing income generating ideas. 
There was also convergence between this project and the EC’s Regional Strategy for Central Asia 2007-2013 and its Indicative Programme for Central Asia 2007-2010. These programmes focus on geographically targeted rural development schemes, regional and local community development and support to sector reform in rural and social protection as instruments against poverty reduction and towards improving living standards. This project was therefore relevant in terms of its timing, its target groups and its objectives. Those who benefited from this project were those who were targeted in the Terms of Reference of the project. 
As a result of the work done under project objective I
 , 40 government officials in the local administration in Andijan have now a better understanding of the socioeconomic issues of the region and know how to formulate and execute local development strategies/plans in a participatory manner.  Under this objective, local government officials and community representatives had also an opportunity to test in Andijan the Community Development Plan (CDP), a model for local development introduced by the ELS in 3 region of the Fergana Valley. The preparation of the CDP brought together local authorities and communities to improve access to basic services and income generation. As a result, more than 3,000 people in 2 communities in Andijan benefited from resources mobilized through the CDPs for the rehabilitation of basic infrastructures (water). At the same time, the local authorities benefited from hands-on training on how to support these plans. A pilot scheme was set up in the Khokimiyat for the collection, analysis and monitoring regional socio-economic data by local authorities
. 
Under the second objective of the project,
 the ELS tested the ability of the CDPs to make a difference in people’s lives by financing solutions, mobilizing funds, creating demand for social services that can be maintained from the local budget and offer opportunities for donors to support specific interventions. Sixty-one communities and local authorities learned how to prepare community development plans to finance projects and attract resources from local budgets for the benefit of approximately 173 thousands rural people through improved access to basic services (30% improved access to water, 7% to gas and electricity).  This brought the total of community projects financed by the project during 2008-2009 to 59 (7 more than planned in the inception report). Thanks to the ELS project, community organizations supported by local institutions (information and resources centers) set up under the project have learned how to use the plans to attract local resources and raise funds. In the resource centers, the project methodology and approaches were codified and used by the communities to carry forward the work of the project in community mobilization.

Under the third objective
, the positive impact of the three cooperatives and the two rural development centers set by the ELS is benefitting the local farming community and not only the cooperative members. To achieve the objective, the project tested and scaled up successfully innovative forms of income generation for rural economic development, agricultural value added, extension services, innovative solutions for energy savings, improved and integrated water management advisory services to farmers, demonstrations on improved vegetable varieties and farming techniques. Transfer of knowledge in low-cost, energy saving farming technologies to pilot community households has also increased the potential for replication of cost-effective technologies. More information on project results can be found in section 3. ‘main achievements’.
EC Visibility 

During the implementation of the project, UNDP paid a lot of attention to the visibility of EU interventions and the ELS project website (www.els.uz) featured more than 30 news flashes. More than 20 articles were also published at local newspapers and several ones posted in the different UNDP global magazines and brochures amongst others about this EU project. A visit by the UNDP Resident Representative to the project in October 2009 ensured maximum visibility of EU interventions.  In November, UNDP in collaboration with Europa House and UNICEF also organized a meeting to present the ELS and the Mother and Child Health Projects both funded by the EU to the EC member states. 

3. MAIN ACHIEVEMENTS 

The main achievements of the project measured against the work plan for the implementation (see chapter III of Inception Report. Workplan for the Next Period) are as follows: 

Specific objective 1

Increase the capacity of authorities at all levels to formulate and execute development strategies/plans in a participatory manner in Andijan 
Achievements

1. 40 local civil servants capable of formulating, implementing and monitoring development plans

2. Socioeconomic disaggregated data and monitoring/ collection guidelines

3. 2 Community Development Plans

4. First MDG socio-economic assessment of Andijan region 

5. Pilot monitoring system (local socio-economic data)

6. Summary of experience in preparing the socio-economic assessment widely distributed.
Specific objective 2

Increase the capacity of rural communities to participate in local development processes and undertake self-help initiatives to improve basic services in Namangan

Achievements

1. 61 Mahallas know better community development planning + have improved access to water 30%, gas/ electricity 7%, and health (59 projects benefiting about 173, 000 people). Out of 61 2 are in Andijan.
2. 8 Resource Centres know about project design, community & resource mobilization, budget preparation, & need prioritization

3. 380 people know how to use MDGs to identify problems and find solutions

4. 60 Community Development Plans supported from 2009-2010 fiscal years

5. 2 grants to communities through Mahalla Resource Centres for a total of USD 16,329.

6. 1,000 copies of information material on community development widely distributed.

Specific objective 3
Promote community based private initiatives for equitable local economic development in Namangan. 
Achievements 

1. 300  people more knowledgeable in business planning, simplified accounting, marketing
2. 3 value added enterprises (fruit/vegetables drying, farming equipment services and bio-pest control), personnel trained
3. 30 new work-places created (50% women)
4. 2 Business Development Centers established and equipped 
5. 2 demonstration plots (farmers field schools) for early vegetables production and potato demonstration
 
6. Practical demonstrations for 80 local landowners  and small farmers: certification of agricultural products, early vegetables production, bio-pest control  and energy saving
7. Farming guidelines agreed with the Ministry of Agriculture and Water Management  and widely distributed 
1. LESSONS LEARNED AND RECCOMENDATIONS 

The most important lessons learned and recommendation during the reporting period drawn from consultations, monitoring missions, and face to face interviews are highlighted below, along with recommendations. 
Lessons learned and recommendations
Overall 

1. Covering 2 regions under the same ELS project, if they are working on different components, does not bring added value:
: ideally, each region should have its own ELS dedicated project. It was difficult for the ELS project team to create meaningful synergy and promote sustainability because the two regions did not share the same project approach while aiming at achieving the same objective. Delays and problems related to this were avoided because of the team’s previous experience and a well established presence on the ground. 
2. An effective monitoring and evaluation framework must reflect the government, donors and beneficiaries’ priorities: as indicated in the evaluation of March 2010, the ELS M&E framework was successful, because the project M&E indicators reflected the EC and UNDP policy indicators. Its actions were also coherent with government rural development priorities, target groups and resources allocation.
3. Ownership leads to sustainability: Strong sense of ownership by beneficiaries must be developed through the application of participatory, relevant and verifiable selection processes of communities in partnership with both district governments and communities. Ownership is also enhanced by involving local communities directly in local planning processes supported by local institutions such as the Mahalla Resource and Information Centres  created under the ELS
4. Capacity for results: As confirmed in the evaluation, ELS type of projects should continue to build the capacity of district and regional governments in strategic management, monitoring and evaluation framework,   because this has proved to further enhance the sustainability of programme results.   
5. Cooperation mechanisms must be more rigorous: Scope for exploiting synergies through cooperation with other projects should be built into the original project design, while enough flexibility should still be retained, to allow for ad-hoc partnerships to orhanically grew, which was the case in the current programme. 

6. The loneliness of the only donor: While the absence of other donors reduces competition, in a donors’ vacuum, expectations by government and communities may become unrealistically high. Limited possibilities for synergy, sharing and learning from others’ experience may in the long run affect quality of results. A clear workplan, a constant dialogue and close coordination helped to keep expectation at a realistic level.
7. To make a tangible change in people’s lives, the ELS approaches for income generation must be scaled up and linked to policy. To influence rural development policy, ELS must continue to provide clear demonstrations and alternative options that can back up policy advice. Demonstrations should emphasize the possibilities that authorities and communities have to influence positively local socioeconomic development.

8. The ELS approach was successful in bringing about innovation: as indicated in the evaluation of March 2010, the ELS showed that its approach can be easily refocused to help communities adapt to climate change, respond to the economic crisis and prevent/ address natural and man-made disasters. 

Lessons learned and recommendations: Specific objective 1

Increase the capacity of authorities at all levels to formulate and execute development strategies/plans in a participatory manner in Andijan 

1. Coherence with national and international planning is key: ELS objectives, approach and target groups were coherent with the WISP, country programmes for rural development, EC, UNDP and international development strategies-i.e. MDGs. This helped the project to deliver successfully on the ground and benefit those who the project was intended for.
2. Data collection and monitoring begins at local level: the ELS was successful in demonstrating new approaches to data collection, analysis and monitoring in a way that local Khokimiyats and communities could understand and use, because it linked these approaches to the process of preparation and monitoring of concrete community based interventions as agreed by communities and local authorities in the community development plans. 
3. Data collection and monitoring must be systemized through coordinated interventions: Future projects should connect more systematically with government and donors attempts to improve regional-level capacity to monitor MDG achievement and socio-economic development
. 
Lessons learned: Specific objective 2

Increase the capacity of rural communities to participate in local development processes and undertake self-help initiatives to improve basic services in Namangan
1. The project focus must remain on rural basic services users: vulnerable groups such as women, children, and households benefitted most from the project services because the project helped improve public services. For example, drinking water systems had positive impacts on the health status of children and women in particular, but also generated tangible economic effects by reducing the opportunity costs for heath usually borne by for females’ heads of households in a region where male migration is frequent.             
2. Projects like the ELS can directly contribute to improved quality of services by involving service users on the ground:  for the services to function and be maintained community charges (drinking water/electricity/gas) must be introduced in combination with district funding. The ELS experience shows that communities are willing to pay for quality services.
3. The project works at its best when its approach is inclusive:  while the focus of ELS is on the poorest communities, within communities an inclusive approach was implemented to include all members of community in promoting local development. For example, district authorities and large farmers are now more responsive to the community vulnerable groups’ needs having participated in the community development planning process. As a result of this approach, authorities have also an increased capacity to target resources allocation through district annual investment plans.    
4. Results and impacts are strengthened by co-ordinated interventions of government and other donor programmes: for example, the ELS worked closely with the WB Health II to ensure that rural health clinics rehabilitated by the ELS would be equipped in parallel by the WB project
Lessons learned: Specific objective 3

Promote community based private initiatives for equitable local economic development in Namangan. 

1. New approaches must be piloted and tested if they are to be accepted and supported: To be accepted and replicated, low-cost and environmental sustainable farming technologies introduced by the  ELS project had to be carefully tested and piloted before communities saw concrete benefits and were willing to invest and replicate. The ELS used the farmers’ field school methodology and adapted it to its interventions in the communities. The assumption that small farmers, households’ members, and women prefer the field than the class room proved correct in this regard. 
2. The ELS is well placed to work in cooperation with other projects and extend their  benefits to the rural population:  for example, the ELS project with its five year experience of community development and a pool of community mobilizers and district development resource centres located and supported by the local Mahalla Committees, is well positioned to help enlarge the pool of beneficiaries of other donors projects for example the WB supported Fergana Valley Water Resource Management Plan and help spread the benefits from improved drainage and irrigation further into the community
.  
3. ELS type of projects can successfully combine social and economic interventions under integrated rural development schemes: for example, the ELS approaches served to introduce integrated water management schemes to support access to drinking water and improved forms of irrigation in communities. Rehabilitation of small water saving irrigation and drainage systems for house/small farmers’ plots, establishment of irrigation water users groups were set up by the project in parallel with larger irrigation rehabilitation schemes supported by the World Bank. 
5. REVIEW OF PROJECT PERFORMANCE 
The project ended on time on 31st October 2009 by delivering 100% of its inputs, as planned. The project exceeded the expectations under objective 1 Increase the capacity of authorities at all levels to formulate and execute development strategies/plans in a participatory manner in Andijan as it attracted approximately USD 10 000 from UNDP’s Area Based Development project to purchase electronic equipment for the Khokimiyat of Andijan region to pilot a system for MDG data monitoring, analysis and presentation. It also exceeded the expectations under objective 2 Promote community based private initiatives for equitable local economic development in Namangan. Result 2.1. Improved public service delivery where it supported 61 community projects instead of 50 as agreed in the inception report. The project was evaluated under an overall evaluation in March 2010. The preliminary results of the evaluation were positive and confirmed the findings of the two independent monitoring reports of 2008 and 2009.
 
A detailed review of the project performance against the achievements of the specific objectives and the results as set up in the inception report is given below.

Specific Objective 1. Increase the capacity of authorities at all levels to formulate and execute development strategies/plans in a participatory manner in Andijan 

Result 1.1: Improved theoretical understanding of poverty issues and practical application of poverty alleviation policies and techniques by local authorities 

Activity 1.1.1.: Select government working group, trainees and agree on division of responsibilities. 

Activity carried out as planned (completed) – Working group in place, trainees trained (see 1.1.3.) and division of responsibilities was agreed. (For more, see first and second progress report of February 2009).

Activity 1.1.2.: Undertake a review of existing data already available nationally and internationally.

Activity carried out as planned (completed and exceeded!) – Review of existing data available nationally, and a list of indicators required for the preparation of regional socio-economic assessment report elaborated, data collected and analyzed. Guidelines were developed for the collection and monitoring of MDG socioeconomic data and the status of achievement of the MDGs in the region for the preparation of Russian maps. (For more, see second progress report of February 2009).The project was successful in mobilizing additional resources from UNDP Area Based Development Project to set up an experimental data collection and monitoring system at the regional and distract Khokimiyat linked to the process of preparation of the community development plans in the Mahalla and developed in partnership with the UNDP MDG monitoring and reporting Project.  
Activity 1.1.3.: Finalize training plan and train authorities in regional development planning.
Activity carried out as planned – (completed) – The project organized a training course in regional development, carried out evaluation for each module, a visit to Slovakia-Poland with UNDP Regional Centre in Bratislava and a workshop in MDG statistical literacy after the completion of the course. (For more, see second progress report of February 2009).
Activity 1.1.4.: Prepare a regional socioeconomic assessment report.

Activity carried out as planned –  (completed) – Under the leadership of a Tashkent based senior national expert and the project international expert, with the technical support of the working group (5 thematic experts) thematic papers for each chapter of the assessment were elaborated. The draft of the assessment prepared in a second stage was discussed at 2 workshops in March and July 2009 in Andijan in concomitance with the visit to the region of the project EU international consultant. In July, the project organized a round table with the w-group to endorse the assessment vision and objectives.  The final draft of the assessment was discussed with local authorities during a w-shop and presented to regional Khokimiyat.  (For more, see second progress report of February 2009).
Activity 1.1.5.: Implement 2 pilot community projects in selected communities in Andijan.   

Activity carried out as planned – (completed)– The Project, in consultation with the regional Khokimiyat and in synergy with the activities carried out in Namangan under 2.1.1-2.1.9., selected a target district and the 2 pilot communities of Orol and Maorif to implement 2 projects to rehabilitate drinking water infrastructures. The ELS selection criteria were used to finalize the selection of these 2 projects. The project team, consisting of one expert for training and community mobilization, local expert for follow up, monitoring and reporting, and engineers, visited the communities more than 10 times during the reporting period, organized a meeting with the Mahalla Committee to collect data and agree on the community development planning process, training and the selection of the 2 projects reflecting the communities’ priority. Information and educational material on water and sanitation was provided to one schools and one health rural centres. Follow up and monitoring was conducted by the ELS team every month. Under the leadership of the mahalla, the communities took part in the renovation works on rehabilitation of the water supply system in both communities. The grant funding for these 2 projects was provided. (For more, please see second progress report of February 2009). 
Activity 1.1.6.: Prepare a summary of experience and disseminate the assessment report

Activity carried out as planned – (completed): The local expert and the leading senior expert recruited under the ELS project collected material related to the documentation of the process of preparation of the socioeconomic assessment. The ELS involved the EU international expert o provide advice and guidance in the preparation of an English version of the summary to share with international stakeholders. An editor and desk top specialist finalized the document. The project conducted a final w-shop with local authorities to present the summary of experience.
Activity 1.1.7.: Evaluate and exit 
Activity carried out as planned – (completed) - A Terms of Reference for this activity was drafted and shared with the EC. The evaluation took place in March 2010 as agreed with the EC
. Please See also 2.1.9; 2.29; 3.1.7 and 3.2.9 following.
Specific objective 2. Increase the capacity of rural communities to participate in local development processes and undertake self-help initiatives to improve basic services in Namangan

Result 2.1 Improved Public Service Delivery

Activity 2.1.1: Assess existing 61 ELS community projects. 

Activity carried out as planned – (completed) – The assessment was shared with EC and reported upon during second meeting of the project Steering Committee (SC) in November 2008. (For more, please see first and second progress reports of February 2009).
Activity 2.1.2: Select 50 communities in Namangan and 2 pilots in Andijan. 

Activity carried out as planned – (completed) – With the help of an international consultant who helped preparing an awareness plan, fifty-two communities were selected based on priorities outlined in local development plans after 13 meetings held at district level. A table indicating the progress and information on the communities was shared with EC and the SC in November 2008 and with the EC monitoring team in March 2009. (For more, please see first and second progress reports of February 2009).
Activity 2.1.3: Mobilize and train communities in strategic planning. 

Activity carried out as planned – (completed) –61 communities trained in strategic planning for the preparation of 61 Community Development Plans (CDPs) and community maps indicating priorities for intervention and communities co-funding according to a mobilization plan. Community mobilization package and training plane prepared in consultation with EU consultant recruited under the project. In total 61 communities mobilized and trained in strategic planning for the preparation of CDPs. (For more, please see first and second progress report of February 2009).
Activity 2.1.4: Prepare and approve 113 community development plans in Namangan and 2 in Andijan. 

Activity carried out as planned – (completed) – 8 volunteer community initiative groups were trained in project design, fundraising and budget management and 8 community development plans were prepared. In total, 122 CDPs in Namangan and 2 in Andijan prepared. (For more, please see first and second progress report of February 2009). 

Activity 2.1.5: Support the communities in the design of 50 priority community projects in Namangan and 2 in Andijan (basic service infrastructure or income generation activities). 

Activity carried out as planned  – (completed) – Together with local engineers, 57 projects were identified for 61 communities, appraised and agreed with the stakeholders, including their contributions (approximately 50 % of the total individual project budget value). In total, since the inception, the project team held 116 project design workshops (two per community) and 116 meetings to receive the Mahalla Committee’s final approval for each project in writing. A sustainability plan for each project was developed. The assessment undertaken under activity 2.1.1: Assess existing 61 ELS community projects was presented to the initiative group leaders. (For more, please see second progress report of February 2009).
Activity 2.1.6: Provide seed grant funding to 50 priority community projects in Namangan and 2 in Andijan.

Activity carried out as planned – (completed) – Grant funding provided to 55 community projects (for 59 communities) in Namangan region and to 2 community projects in Andijan region (for 2 communities) for a total budget of 259,468 Euro. (For more, please see also second progress report of July 2009).

Activity 2.1.7.: Implement and monitor 50 community projects in Namangan and 2 in Andijan. 

Activity carried out as planned – (completed and exceeded!) –The ELS team aided by an international expert, recruited under the project, has continued to initiate and follow up on the implementation of the projects. The project team completed implementation of 57 projects, including 55 in Namangan and 2 pilot projects in Andijan region. The team also visited the community projects once a week and recorded their visits, findings and issues in a log book. Observations from the monitoring reports from the EC independent monitors, recommendations from the local authorities, stakeholders and beneficiaries were shared by the ELS team with the initiative groups’ leaders during their weekly visits. The ELS also organized monthly meetings to keep abreast of developments with the initiative groups set up under the ELS, community leaders and district Khokimiyats. As noted by the EC monitors in their report, due to increases in costs, particularly those for construction materials the project increased its average budget for community development projects from EUR 5,000 to EUR 7,500 within the limit of the budgetary grant allocation,. A list of community projects, including location, number of beneficiaries, cost of each project etc. is available upon demand. (For more, please see also third progress report of July 2009).
Activity 2.1.8: Establish management, operation and maintenance mechanisms. 

Activity carried out as planned – (completed) – The project, with the assistance of local experts, set up 61 project committees and 61 groups who were informed of their responsibilities. 61 meetings were organized to facilitate the dialogue with the municipal organizations responsible for their maintenance. The ELS Team met the initiative groups and the community leaders to prepare an exit strategy, by which the community projects were officially handed over to the responsible municipal structures. The exit strategy was finalized and shared during the evaluation in March 2010. (For more, please see second progress report of February 2009).
Activity 2.1.9: Evaluate and exit.

Activity carried out as planned – (completed). A Terms of Reference for this activity was drafted and shared with the EC. The evaluation took place in March 2010 as agreed with the EC. 
Result 2.2:  Organizational capacity of 113 Mahallas reinforced

Activity 2.2.1: Assess capacity of existing resource centres and their needs. 

Activity carried out as planned – (completed) – A rapid assessment and recommendations prepared by five local consultants was shared with the EC in November 2008 and presented to local authorities.  A satisfaction survey was also carried out to know what they communities think about the usefulness’ of the centres. (For more, please see second progress report of February 2009).

Activity 2.2.2: Set up 4 new Mahalla Information & Resource Centres and identify 8 facilitators under Mahalla Fund. 
Activity carried out as planned – (completed) - Four (4) centres set up and an agreement between UNDP and the Mahalla Fund signed. A local expert for coordination recruited and 8 facilitators paid by the Mahalla were identified and trained. (For more, please see second progress report of February 2009).
Activity 2.2.3: Train and coach centre facilitators. 

Activity carried out as planned – (completed) – The ELS project trained 8 facilitators in social mobilization, work planning, and communication and presentation skills. In addition, the project organized a specific training in GEF monitoring on 14th April 2009. A project prepared and submitted by communities using the ELS methodology of mobilization and participation was financed by the GEF Small Grant project in Namangan region. (For more, see second progress report of February 2009).
Activity 2.2.4: Assist the Mahalla Information & Resource Centres to provide information, support and services to communities.

Activity carried out as planned – (completed) – The ELS team helped the centres to set up a database of juridical and legal information on grant mechanisms. The project conducted 12 trainings and workshops on: community mobilization, training of trainers, monitoring and evaluation. It also organized a workshop for centre facilitators on work plan preparation, strategic planning, project design, fundraising, team building, report writing, and project management. Training in business planning and Simplified Accounting System (SAS) for farmers was also facilitated by the ELS and conducted in the ELS Mahalla Resource Centres and benefited 25 farmers’ accountants (on this, see also additional results under Activity 3.1.5.: Select focus interventions and train initiative groups . Finally, the Mahalla Information Centres took part in training activities on mother and child heath organized in close consultation with UNICEF. (For more, please see second progress report of February 2009).

Activity 2.2.5: Organize networking meetings between communities and study tours.

Activity carried out as planned – (completed) – In cooperation with the ELS Project team and the Mahalla Information & Resource Centres, 4 networking meetings were conducted amongst communities. 3 visits were organized in the districts targeted under ELS AP 2002. In total, 6 network meetings were organized and conducted since the inception phase. (For more, please see second progress report of February 2009).

Activity 2.2.6: Facilitate inclusion of community development plans into districts` plans and follow up.

Activity carried out as planned– (completed) – As a result of the 4 structured and moderated meetings conducted with the district authorities in four districts in November-December 2008, 61 community development plans were endorsed by Mahalla Committees during 8 presentations of the district Khokim for selection for budgetary support. In total 47 CDPs, prepared following the ELS rural participatory appraisal, were approved in 2008 and 2009 for budget support in 2009-2010. (For more, please see second progress report of February 2009).
Activity 2.2.7: Facilitate dissemination of community development approaches to more communities.

Activity carried out as planned– (completed) – Together with the Mahalla Information Resource Centres, 4 local consultants recruited by the ELS met 190 communities not targeted by the ELS but keen to learn about the ELS methodology to present the ELS participatory development approaches to local development. The ELS organized 12 meetings with community representatives. The meetings were held for representatives of 190 communities (For more, please see second progress report of February 2009).

Activity 2.2.8: Record good practice and lessons learned. 

Activity carried out as planned – (completed) – The ELS team, together with 4 local experts, kept a record of the 4 practices (good and bad) in Uzbek with the view of collecting them in a database to be located in the Mahalla Resource Centres for future reference and work by the centres once the project has ended.
Activity 2.2.9: Evaluate and exit.

Activity carried out as planned – (completed) – A Terms of Reference for this activity was drafted and shared with the EC. The evaluation took place in March 2010 as agreed with the EC. 
Specific objective 3: Promote community based private initiatives for equitable local economic development in Namangan. 
Result 3.1. Business and advisory capacity of Mahallas built

Activity 3.1.1.: Select 4 to 8 pilot communities (Mahallas)

Activity carried out as planned – (completed) – 8 communities were selected and a baseline of local economic development established by a local expert based on a SWOT analysis (for more, please see also first progress report).

Activity 3.1.2.: Mobilize communities and agree on Mahallas' economic priorities

Activity carried out as planned – (completed) – With the participation of an EU expert and 2 local experts, the project organized 4 mobilization workshops to identify priorities for agriculture: milk collection, cold storage, food processing facilities and greenhouses amongst others (for more, please also see first and second progress report of February 2009).
Activity 3.1.3.: Identify and mobilize 2 to 4 initiative groups 

Activity carried out as planned – (completed) – 4 local experts conducted 4 mobilization workshops to mobilize and train 4 initiative groups in business-planning. The groups’ focus was (1) biological pest control; (2) tractor services and (3) fruit and vegetable drying equipment. (For more, please see also second progress report of July 2009).
Activity 3.1.4.: Select and train 4-8 local facilitators within each group 

Activity carried out as planned – (completed) – The project trained 4 local facilitators (one in each group) in cooperative establishment and planning, accounting, business, finance administration and access to credit. (For more, please see activity 3.1.6 below and second progress report of July 2009).
Activity 3.1.5.: Select focus interventions and train initiative groups

Activity carried out as planned – (completed) – the project recruited an EU consultant to help the project team select business ideas and review the training plan. 3 business ideas were selected on: (1) green house demonstration (Chust, Norin districts), biopest control & mechanized services (Norin district) and food processing/drying (Yangikurgan district). 5 exchange missions (2-3 days each for at least 15 people and project staff) to rural enterprises established under the EU ELS Projects in Namangan (AP2002) and Ferghana (AP2003) regions as well  as with the UNDP project in Area Based Development and other projects supporting farmers’ enterprises in drip irrigation, food processing, bio-pest control and gardening were organized. The project also trained 115 farmers in basics of accounting, business management, and marketing and simplified accounting. The project mobilized expertise to train 30 local farmers in ELS communities, beneficiaries of biopest control laboratories, in “green” methods of pest control. See also: activity 3.1.6 Set up and equip 2-4 rural development community centres to respond to the interest of the participants [below]. (For more, see progress report of July 2009). 

Activity 3.1.6.:  Set up and equip 2-4 rural development community centres
Activity carried out as planned – (completed) – The project established two centres and provided office equipment to extend business consultancy and extension services.  The business plans prepared in consultation with local facilitators and the EU international expert were reviewed by the EC monitoring missions. Also, the ELS purchased inputs to for the centres, such as improved seeds variety fro demonstration and small equipment to meet local demand. A prefeasibility study for the establishment of a third centre in Yangikurgan district (see second progress report) revealed a very weak local capacity to run the centre independently by the project. Because of this and project constraints (time) to build capacity, the plans to establish a third centre were abandoned. (For more, please see progress report of July 2009).
Activity 3.1.7.: Evaluate and exit

Activity carried out as planned – (completed) – A Terms of Reference for this activity has been drafted and shared with the EC. The evaluation took place in March 2010 as agreed with the EC
.
Result 3.2. Community economic productivity improved 

Activity 3.2.1.: Assess community productivity and establish baseline
Activity carried out as planned – (completed) – The results of the survey prepared in collaboration with an EU expert and a local consultant, were analysed and a baseline for impact and sustainability was established. A methodology, baseline criteria, indicators and projections were prepared as planned. (For more, please see second progress report of February 2009). 

Activity 3.2.2.: Identify demonstration plots

Activity carried out as planned – (completed) – To carry out this activity, the project held eight meetings with local farmers to conduct pilots on their land. As a result of this, 3 demonstration plots were identified by the project. One of the 3 plots was run in cooperation with the International Centre for Agricultural Research in Dry Areas (ICARDA), to introduce true potato seeds growing technology. 

Activity 3.2.3.: Conduct practical training and demonstrations
Activity carried out as planned – (completed) – Six (6) exchange visits with specialists of rural development centres and farmers were organized to demonstration plots with Sakata seeds company (Japan), Enza Zaden seeds company (Netherlands), ICARDA and various greenhouse tomato growers in Andijan region. The project also organized a study tour to Parkent district of Tashkent region to better understand the advantages of drip irrigation technology at a private farm “Zarkent Universal” previously supported by UNDP under supported by the Area Based Development Programme. With the help of the EU and a local expert, the project put together a draft schedule of demonstrations based on rural development issues identified during the assessment and focus group meetings (see also: activities 3.1.2 and 3.1.5). The project conducted 5 demonstrations, including 4 hands-on ones on early vegetables production and an interactive demonstration on production of new potato breeds. As a result, more than 90 dekhans and farmers (including 20 women) acquired new techniques and skills. The ELS was successful to attract the UNV programme as a net donor that fully funded 2 international consultants at no cost to the project budget. These two volunteers trained rain the local resource centres and facilitators (50 people, including 13 women) in agricultural extension, pest control and certification requirements and international standards for agricultural products. Finally, the project team monitored the training on innovative system of potato production and provided seeds for demonstration on the plots [this training was conducted by ICARDA and the two local specialists working in the centres]. The seeds were planted in two of the four districts where the ELS works, i.e. Chust and Yangikurgan districts. (For more, please see second progress report of July 2009). 

Activity 3.2.4.: Conduct businesses training and link centres to credit
Activity carried out as planned – (completed) – 25 people were trained in simplified accounting in January 2009 by an expert from the State Association of Accountants and Auditors. [Please see also activity 3.1.5]. The ELS project also partnered with a training programme called Business Advisory Services co-funded by the European Bank for Reconstruction and Development (EBRD) and Japan to conduct training in business consulting for the rural development centers staff (20 people, including 8 women). In late August 2009, in cooperation with MASHAV Fund of the Israeli Government, 3 local experts went to Israel to learn about new livestock and milk business methods, and new production technologies. In June-July 2009, with support of specialists from the rural development centers, two business proposals to obtain additional machinery for leasing for 2 farmers were presented to the local Paxtabank branch in Chust district.
Activity 3.2.5.: Produce and distribute guidelines based on demonstrations
Activity carried out as planned – (completed) – The project prepared and distributed more than 100 leaflets on potato growing, pest control, and storage. The project also prepared an illustrated manual on early vegetables production, which describes how to build small greenhouse, illustrates techniques for the preparation of seedlings and soil, tomato, cabbage, onion, pepper, melon and water melon production, pest and disease control. The manual for vegetable production and plant protection was developed in a self contained format with illustrations and jargon-free local language. The manual was shared with the Ministry of Agriculture and Water Resources for review and approval for further distribution and uploading in the ELS website. 
Activity 3.2.6.: Organize contacts between communities and wholesalers

Activity carried out as planned – (completed) –     The ELS team, in collaboration with local facilitators and the two centres, identified 10 local retailers and wholesalers interested to purchase fruit and vegetables from the communities. The ELS prepared the terms of reference for a community database containing information on communities’ production and services. A local expert was identified to set up the data base. The rural development centres agreed to keep the database, update it and distribute relevant information amongst interested local entrepreneurs and community members. With support of ELS Project, the host farmer of the demo plot in Chust district participated in an Agricultural Fair organised by local Khokimiyat, where he presented technology and methods applied in demo plot. He won the best farmer of the district award, and was recommended for the next stage of the Fair to be organised at regional and national level.
Activity 3.2.7.: Conduct a community satisfaction survey

Activity carried out as planned – (completed) –   The project together with an EU international expert and a local expert developed a TOR for the survey and identified two local volunteers to assess the centres clients’ satisfaction and the impact of the development centres, cooperatives and demonstration plots on the local economy. The report and the satisfaction survey along with other documents produced by the project, are available in a CD to be sent separately to the EC. 
Activity 3.2.8: Transfer equipment and establish management, operation and maintenance mechanisms

Activity carried out as planned – (completed) – with regard to equipment transfer to and obligations of the users, including management/reporting mechanisms, the ELS team agreed with the centers and cooperatives members’ that UNDP will transfer the legal ownership of this equipment in 2010 after an evaluation of the centers’ and cooperatives’ capacity to use the equipment in a way that is sustainable and for the purpose it was intended. This arrangement will not prejudice the right of the centres and cooperatives to access and use the equipment to meet the objectives outlined in the business plan. To sanction this agreement aMOU was signed between UNDP and the centres and the cooperatives to agree that an institutional assessment will be undertaken in June 2010, six months before the end of the MoU.
Activity 3.2.9.: Evaluate and exit 
Activity carried out as planned – (completed) ​–   A Terms of Reference for this activity was drafted and shared with the EC. The evaluation took place in March 2010, as agreed with the EC. 
Management and coordination arrangements 

The main management and coordination highlights include: 
(i) The project Steering Committee of March 2010. To close the project, the project convened its fourth Project Steering Committee with representatives from the beneficiaries (Ministry of Economy, Khokimiyat in Andijan regions Meeting attended by the EC Task Manager.
  To ensure coordination and exchange of practices, the Committee’s meeting was simultaneously conducted with that of the Steering Committee of another ELS project running in the Fergana Valley under AP 2006.
(ii) Joint work with the WB Bank Project FWRMP. The project implemented 5 small scale irrigation projects based in the perimeter of the communities. Together with a WB consultant organized and conducted several training on water management, soil improvement, alternative irrigation (drip irrigation), on how to measure water flow and irrigate the household plots, how to prepare compost from domestic wastes. Consultancies and workshop for demonstration plot hosts and residents of target communities on soil improvement, alternative irrigation were also conducted [2 trainings on each subject for representatives of 5 target districts]. 

 (v) Coordination with UNDP project Area Based Development in Karakalpakstan and Kashkadarya which hosted a number of exchanges and training in community development planning enabled sizeable cost-saving preliminarily calculated at 250,000 USD  through resource sharing with UNDP ABD programmes in Karakalpakstan and Kashkadarya  in the spheres of  personnel, training and procurement.
 
(vi) Evaluation planned for the last quarter of 2009 was postponed to March 2010 as indicated in the addendum request of 29 September 2009.
 The preliminary findings of the evaluation were presented in March 2010 were positive for the project in general and its three components.

(vii) Payments. The total expenditure under the project is EUR 1,046,837.04. The total amount of funds received from the EC under two installments was EUR 900,000 (i.e. the 1st installment of EUR 292,500 and the 2nd installment of EUR 607,500), while the final payment requested from the EC amounts to EUR 51,679.55.   
6. ANNEXES 

ANNEX I REVISED OVERALL PLAN OF OPERATIONS 
 
	Project title: Enhancement of Living Standards Andijan and Namangan Phase 2
	Project number: 2007/142-128
	Country: Republic of Uzbekistan
	Page 1 of 3

	Planning period: Sept-Oct 2009
	Last revised: August 2009


	Component 1 
	2007
	2008
	2009

	No
	Activity 
	Time frame
	Inputs

	
	
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	
	

	1.1.1.
	Select government working group, trainees and agree on division of responsibility


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2
	Undertake a review of existing data already available nationally and internationally 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.3.
	Train authorities in regional development planning 

	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	1.1.4.
	Prepare a regional socioeconomic assessment report


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.5.
	Implement 2 pilot community projects in selected communities


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.6.
	Prepare a summary of experience and disseminate the assessment report


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.7.
	Evaluate and exit


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 2 

	No
	Activity 
	Time frame
	Inputs

	
	
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	
	

	2.1.1.
	Assess current status of existing 61 ELS community projects in Namangan 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.2.
	Select 50 communities in Namangan and 2 pilots in Andijan


	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.3.
	Mobilize and train communities in strategic planning


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.4.
	Prepare and approve 113 community development plans in Namangan and 2 in Andijan


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.5.
	Support the communities in the design of 52 priority community projects (basic service infrastructure or income generation activities)


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.6.
	Provide seed-grant funding to 50 priority community projects in Namangan and 2 in Andijan


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.7.
	Implement and monitor 50 community projects in Namangan and 2 in Andijan


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.8.
	Establish management, operation and maintenance mechanisms


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.9.
	Evaluate and exit.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.1.
	Assess capacity of existing 3 Phase I Mahalla Information & Resource Centres in Namangan and their needs


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.2.
	Set up 4 new Mahalla Information & Resource Centres and identify 8 facilitators under Mahalla Fund


	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.3.
	Train and coach centre facilitators


	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.4.
	Assist the Mahalla Information & Resource Centres to provide training in community development, information, support and services 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.5.
	Organize networking meetings between communities and study tours


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.6.
	Facilitate inclusion of community development plan into districts plans and follow up on implementation


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.7.
	Facilitate dissemination of community development approaches to more communities


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.8.
	Record and disseminate good practice and lessons learned


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.9.
	Evaluation and Exit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	No
	Activity 
	Time frame

	
	
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	
	

	3.1.1.
	Select 4 to 8 pilot communities (Mahallas)


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.2.
	Mobilize communities and agree on Mahallas' economic priorities  


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.3.
	Identify and mobilize 2-4 initiative groups 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.4.
	Select and train 4-8 local facilitators in each group 


	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.5.
	Select focus interventions & train initiative groups


	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.6.
	Set up and equip 2-4 community based rural development centres


	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	3.1.7.
	Identify and purchase small equipment (seeds, agro-inputs) and information material


	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	3.1.8
	Evaluate and exit.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.1.
	Assess community productivity and establish baseline 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.2.
	Identify community demonstrative plots 


	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	3.2.3.
	Conduct practical training and demonstrations


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.4.
	Conduct businesses training and link centers to credit


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.5.
	Produce and distribute guidelines based on demonstrations


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.6.
	Organize contacts between communities and wholesalers


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.7.
	Conduct a community satisfaction survey


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.8.
	Transfer equipment and establish management, operation and maintenance mechanisms


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.9.
	Evaluate and exit.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANNEX 2.
RESOURCE UTILISATION REPORT 
	Project title: Enhancement of Living Standards Andijan and Namangan  AP 2004 
	Project number : 2007/142-128

	Country : UZBEKISTAN 
	Page : 1 of 1 

	Reporting period :  Nov2007-Oct2009
	Prepared on : March 2010
	EC Consultant : UNDP

	Project overall objective: To improve living standards in Andijan and Namangan


	RESOURCES/INPUTS
	TOTAL PLANNED
	PERIOD PLANNED
	PERIOD REALISED
	TOTAL REALISED

	PERSONNEL

International experts


	27


	27
	27
	27

	Long Term Local Experts


	82
	82
	82
	82

	
Sub-total
	109
	109
	109
	109

	
	
	
	
	

	OTHER INPUTS


	Equipment (community dev. centres, office equip.)

	EURO 80845
	EURO 80397.96
	EURO 80397.96

	
Sub-total
	

	EURO 80845
	EURO 80397.96
	EURO 80397.96

	
TOTAL
	
	EURO 80845
	EURO 80397.96
	EURO 80397.96


ANNEX 3.
OUTPUT PERFORMANCE REPORT

	Project Title : Enhancement of living standards in Andijan and Namangan region Phase II
	Project number : 2007/142-128

	Country : UZBEKISTAN
	Page : 1 of 1 

	Prepared on : March 2010
	EC Consultant : UNDP

	Output results


	Deviation original plan

+ or - %
	Reason for deviation
	Comment on constraints & assumptions

	Result 1 (Objective 1)

Improved theoretical understanding of poverty issues and practical application of poverty alleviation policies and techniques by local authorities in Andijan 

Result 1 (Objective 2)

Improved Public Service Delivery
Result 2 (Objective 2)

Organizational capacity of 113 Mahallas reinforced 

Result 1 (Objective 3)

Business and advisory capacity of Mahallas built

Result 2 (Objective 3)

Community economic productivity improved 


	 0

0

0

0
	Ensure synergy with GoU and UNDP programme activities in support to MDG data collection, analysis and reporting in the regions. 

NA

NA

NA

NA 
	To support this activity, in October 2009, UNDP contributed approx. USD 30,000 under objective I of its own resources for the 3 regions of the Fergana Valley [extra budgetary]. Principally, this was to set up a system for storing and processing data electronically (selected indicators from the official statistics, and also indicators relevant to monitoring achievement of national programmes at the regional level). This expenditure was covered from UNDP’ Area Based Development Programme.
By using ELS approaches, the access to drinking water by rural population can be improved annually between 15- 30%, 3% to gas and electricity, and 8% to health care.

The ELS approaches can ensure co-financing for rehabilitation of infrastructures by communities and local authorities in a ratio of 60-40% and ensure significant savings.
The ELS has pioneered agricultural extension services to demonstrate and replicate appropriate agricultural practices (i.e. early vegetable/ fruit production and on farm drip irrigation) to enhance value of the products from the intervention areas and for improving income generation possibilities in collaboration with local institutions, like the Farmers Association or research institutes.
 

	


ANNEX 4. REVISED WORKPLAN 

SPECIFIC OBJECTIVE 3
PROMOTE COMMUNITY BASED PRIVATE INITIATIVES FOR EQUITABLE LOCAL ECONOMIC DEVELOPMENT IN NAMANGAN 2007/142-128


	Component 3                                                                                                                  Time frame

	No.
	Activity 
	2008
	2009
	Inputs

	
	
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	
	
	

	3.1.1.
	Select 4 to 8 pilot communities (Mahallas)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1
	Conduct information meetings together with component II 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2
	Develop selection criteria together with component II
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3
	Select 4 communities together with component II
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.2.
	Mobilize communities and agree on Mahallas' economic priorities  


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4
	Organise workshops
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 5
	Conduct group/focus meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 6
	Agree on the nature of interventions to be supported by ELS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.3.
	Identify and mobilize 2-4 initiative groups 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.4.
	Select and train 4-8 local facilitators in each group
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 7
	Develop a TOR and selection criteria for the facilitators’ work 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 8
	Select the facilitators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 9
	Elaborate a training plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 10
	Train the facilitators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.5.
	Select focus interventions & train initiative groups


	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 11 
	Identify focus intervention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 12
	Finalize criteria for business ideas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 13
	Organise training sessions
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.6.
	Set up and equip 2-4 community based rural development centres


	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Task 14 
	Elaborate  the business-plans for Resource Development Centres
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 15
	Finalize a working plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 16
	Equip the centres 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 17
	Train the centres on how to facilitate business in the communities 
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.7.
	Identify and purchase small equipment (seeds, agro-inputs) and information material


	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	Task 18 
	Identify agro-inputs and equipment and agree on  technical specifications 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 19
	Procure the equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 20
	Inform and train on how to use the equipment 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.8
	Evaluate and exit.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.1.
	Assess community productivity and establish baseline 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 21 
	Establish and agree on a baseline 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 22
	Develop targets and   indicators and develop a questionnaire 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 23
	Collect and analyze data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.2.
	Identify and establish community demonstrative plots 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 24 
	Identify places for demonstration plots 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 25
	Identify appropriate technologies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 26
	Finalize agreement format with land owners
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 27
	Run/manage  the demonstration plots
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	Conduct practical training and demonstrations
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	Organize business training sessions
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	Task 41
	Promote  the local products by all possible means (media, TV , leaflets)
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	Organize a workshop and disseminate results
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Annex 5.
Content of the CD-disk - List of documents produced by the project

The documents elaborated during implementation of the project

“Enhancement of Living Standards in Andijan and Namangan regions”
Folder. Component 1.

1. Selection government working group:

1. Path – C:\Component 1\1 Selection government working group\Organize workshops\18 of February 2008.rar

2. Path – C:\Component 1\1 Selection government working group\Organize workshops\ 18 of March 2008.rar

2. Reviewing of existing statistic data:

1. Path – C:\Component 1\2 Reviewing of existing statistic data\national and inter experts\TOR_Inter Cons.doc

2. Path – C:\Component 1\2 Reviewing of existing statistic data\national and inter experts\ TOR_Senior_National_Expert.doc
3. Path – C:\Component 1\2 review of existing data\collect of socio-econ data\Guidelines.doc
3. Train local authorities on RDP:
1. Path – C:\Component 1\3 Train local authorities on RDP\selection of trainees\ Application form.doc

2. Path – C:\Component 1\3 Train local authorities on RDP\selection of trainees\ list of trainees.rar 
3. Path – C:\Component 1\3 Train local authorities on RDP\selection of trainees\ minutes of selection.rar 
4 Path – C:\Component 1\3 Train local authorities on RDP\training plan\Training Course desc.doc

5 Path – C:\Component 1\3 Train local authorities on RDP\training plan\Training Plan Comp 1.doc
6 Path – C:\Component 1\3 Train local authorities on RDP\training materials (pictures and presentations.rar

7. Path – C:\Component 1\3 Train local authorities on RDP\study tours\Escato Qarshi\ Training programme.doc
8. Path – C:\Component 1\3 Train local authorities on RDP\study tours\Escato Qarshi\ pictures.rar
9 Path – C:\Component 1\3 Train local authorities on RDP\study tours\STto Brat poland\Selection of ST participants.doc
10 Path – C:\Component 1\3 Train local authorities on RDP\study tours\STto Brat poland\ST training Concept.doc
11 Path – C:\Component 1\3 Train local authorities on RDP\study tours\STto Brat poland\ TOR Study Tour.doc

12 Path – C:\Component 1\3 Train local authorities on RDP\study tours\STto Brat poland\ pictures.rar

13 Path – C:\Component 1\3 Train local authorities on RDP\study tours\STto Brat poland\ recommentadion letter from reg khokimiyat.rar
14 Path – C:\Component 1\3 Train local authorities on RDP\study tours\ST to Nam reg\Agenda study tour.doc

15 Path – C:\Component 1\3 Train local authorities on RDP\study tours\ST to Nam reg\study tour participants.doc

16 Path – C:\Component 1\3 Train local authorities on RDP\study tours\ST to Nam reg\pictures.rar

17 Path – C:\Component 1\3 Train local authorities on RDP\study tours\ST to Nam reg\presentation.rar
18. Path – C:\Component 1\3 Train local authorities on RDP\Final exam\ answers of questions.doc
19. Path – C:\Component 1\3 Train local authorities on RDP\Final exam\Exam Questions.doc
20. Path – C:\Component 1\3 Train local authorities on RDP\Final exam/photos.rar
21. Path – C:\Component 1\3 Train local authorities on RDP\Final exam/exam result.xls
22. Path – C:\Component 1\3 Train local authorities on RDP\ Evaluation of trainings\Questionaire.doc
23. Path – C:\Component 1\3 Train local authorities on RDP\ Evaluation of trainings\results of the evaluation quest.rar
4. Prepare socioeconomic assessment:

1. Path – C:\Component 1\4 Prepare socioeconomic assessment\assessment work group\minutes select WG.rar

2. Path – C:\Component 1\4 Prepare socioeconomic assessment\assessment work group\TOR and WP.rar

3. Path – C:\Component 1\4 Prepare socioeconomic assessment\assessment report_eng.pdf

5. Summary of experience:
1. Path – C:\Component 1\5 summary of experience\minutes of the summary presentation.doc

2. Path – C:\Component 1\5 summary of experience\Summary of Experience (eng).doc

Folder. Component 2.

Community Development
1. Community Selection:
1. Path – D:\Component_2\1_Community Selection\1.1._selection of target districts\Selection of target districts.rar

2. Path – D:\Component_2\1_Community Selection\ 1.2._mahallas of Namangan district\ Mahallas of Namangan district.rar

3. Path – D:\Component_2\1_Community Selection\ 1.3._mahallas of Norin district\ Mahallas of Norin district.rar

4. Path – D:\Component_2\1_Community Selection\ 1.4._mahallas of Chust district\ Mahallas of Chust district.rar

5. Path – D:\Component_2\1_Community Selection\ 1.5._mahallas of Yangikurgan district\ Mahallas of Yangikurgan district.rar

2. Community mobilization:
1. Path – D:\Component_2\ 2_Community mobilization\community mobilization package\ Community mobilization package.rar

3. Trainings:
1. Path – D:\Component_2\ 3_Trainings\3.1._training plans\Training plans.rar

2. Path – D:\Component_2\ 3_Trainings\3.2._training modules\Training modules.rar

3. Path – D:\Component_2\ 3_Trainings\3.3._training reports\Training reports.rar

4. Community maps:
1. Path – D:\Component_2\4 _Community maps\4.1._map of Namangan region \Map of Namangan region.rar

2. Path – D:\Component_2\4 _Community maps\4.2._map of Namangan district_target mahallas\Digitized community maps_Namangan district.rar

3. Path – D:\Component_2\4 _Community maps\4.3._map of Narin district_target mahallas\Digitized community maps_Narin district.rar

4. Path – D:\Component_2\4 _Community maps\4.4._map of Chust district_target mahallas\Digitized community maps_Chust district.rar

5. Path – D:\Component_2\4 _Community maps\4.5._map of Yangikurgan district_target mahallas\Digitized community maps_ Yangikurgan district.rar

5. Community development plans:
1. Path – D:\Component_2\5_Community development plans \5.1._CDPs of Namangan district \CDPs of Namangan district.rar

2. Path – D:\Component_2\5_Community development plans \5.2._CDPs of Narin district\CDPs of Narin district.rar

3. Path – D:\Component_2\5_Community development plans \5.3._CDPs of Chust district\CDPs of Chust district.rar

4. Path – D:\Component_2\5_Community development plans \5.4._CDPs of Yangikurgan district \CDPs of Yangikurgan district.rar

6. Community projects:

1. Path – D:\Component_2\6_Community projects\6.1._Community Projects of Namangan district\Community Projects of Namangan district.rar

2. Path – D:\Component_2\6_Community projects \6.2._Community Projects of Norin district\Community Projects of Norin district.rar

3. Path – D:\Component_2\6_Community projects\6.3._Community Projects of Chust district\Community Projects of Chust district.rar

4. Path – D:\Component_2\6_Community projects\6.4._Community Projects of Yangikurgan district\Community Projects of Yangikurgan district.rar
5. Path – D:\Component_2\6_Community projects\6.5._Tender docs\Tender docs.rar
6. Path – D:\Component_2\6_Community projects\6.6._Community Projects of Andijan district\Community Projects of Andijan district.rar
7. Photo materials:

1. Path – D:\Component_2\7_Photo materials\7.1._Photomaterials_Namangan district\ winrar folders

2. Path – D:\Component_2\7_Photo materials \7.2._Photomaterials_Narin district\ winrar folders

3. Path – D:\Component_2\7_Photo materials\7.3._Photomaterials_Chust district\ winrar folders

4. Path – D:\Component_2\7_Photo materials\7.4._Photomaterials_Yangikurgan district\ winrar folders

8. MOUs:

1. Path – D:\Component_2\ 8_MoUs \ 8.1._MoU with Hokimiyats\MoU with Hokimiyats.rar

2. Path – D:\Component_2\ 8_MoUs \ 8.2._MoUs with Mahalla Fund\ MoUs with Mahalla Fund.rar

9. Resource Centers:

1. Path – D:\Component_2\ 9_Resource Centers \ 9.1._MIRC_Namangan district\ MIRC_Namangan district.rar

2. Path – D:\Component_2\ 9_Resource Centers \ 9.2._MIRC_Narin district\ MIRC_Narin district.rar

3. Path – D:\Component_2\ 9_Resource Centers \ 9.3._MIRC_Chust district\ MIRC_Chust district.rar

4. Path – D:\Component_2\ 9_Resource Centers \ 9.4._MIRC_Yangikurgan district\ MIRC_Yangikurgan district.rar
10. WorkPlans:

1. Path – D:\Component_2\ 10_WorkPlans\ 10.1._WPlans\WPlans.rar

2. Path – D:\Component_2\ 10_WorkPlans \ 10.2._Procurement plan\ Procurement plans.rar

11. Reports:

1. Path – D:\Component_2\ 11_Reports\ 11.1._Monthly reports\Monthly reports.rar

Folder. Component 3.

Income Generation
1. Selection of pilot communities:
1. Path – D:\Component_3\Selection_communities\Procedure_communities_selection.doc

2. Path – D:\Component_3\Selection_communities\Makhallas_selection_table.xls

3. Path – D:\Component_3\Selection_communities\Quest_comm_representatives_uzb.doc

2. Community productivity assessment of communities:
1. Path – D:\Component_3\Community productivity assessment\Questionnaire_farmers_uzb.doc

2. Path – D:\Component_3\Community productivity assessment\Questionnaire_dehqans_uzb.doc

3. Path – D:\Component_3\Community productivity assessment\Answers_2.xls

4. Path – D:\Component_3\Community productivity assessment\Assessment Namangan-reviewed.doc

5. Path – D:\Component_3\Community productivity assessment\Report Namangan- 2.doc

6. Path – D:\Component_3\Community productivity assessment\Анализ -Узбекистан ЛПХ.doc

7. Path – D:\Component_3\Community productivity assessment\Анализ -Узбекистан КФХ.doc

8. Path – D:\Component_3\Community productivity assessment\Анализ во всех категориях хозяйств.doc

9. Path – D:\Component_3\Community productivity assessment\Анализ животноводства.doc

10. Path – D:\Component_3\Community productivity assessment\Анализ растениеводства.doc

3. Selection of Initiative groups and local facilitators:
1. Path – D:\Component_3\Selection of Initiative groups and local facilitators\TOR_LFs.doc 
2. Path – D:\Component_3\Selection of Initiative groups and local facilitators\NtF_LFs.doc 
3. Path – D:\Component_3\Selection of Initiative groups and local facilitators\Criteria_IGs_eng.doc 
4. Path – D:\Component_3\Selection of Initiative groups and local facilitators\TOR_IGs.doc

5. Path – D:\Component_3\Selection of Initiative groups and local facilitators\Draft_list_IG.doc 
6. Path – D:\Component_3\Selection of Initiative groups and local facilitators\Selection committee.pdf

7. Path – D:\Component_3\Selection of Initiative groups and local facilitators\Procedure_BP_evaluation_eng.doc

8. Path – D:\Component_3\Selection of Initiative groups and local facilitators\minutes_BP_Committee_eng.doc

9. Path – D:\Component_3\Selection of Initiative groups and local facilitators\BP_evaluation_table_uzb.doc

10. Path – D:\Component_3\Selection of Initiative groups and local facilitators\NtF_FEs.doc
4. Selected Farmers Enterprises:

1. Path – D:\Component_3\Selected Farmers Enterprises\BUSPLAN_manual.doc

2. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\Act_equipment_biolab.pdf

3. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\Biolab_fin_analys_eng.xls 
4. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\Biolab_fin_analys_uz.xls

5. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\BP_Bio-lab_eng.doc

6. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\BP_Bio-lab_uz.doc

7. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\List_equipment_Biolab_eng.xls

8. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\List_initiative_group_biolab.doc

9. Path – D:\Component_3\Selected Farmers Enterprises\Bio-pest control\Registration_biolab.pdf

10. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Act_dryer.pdf

11 Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\BP_Fruit_eng.doc

12. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\BP_Fruit_UZB.doc

13. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\CT-C-4-Diagram.pdf

14. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Fruit_PB_eng.xls

15. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Fruit_PB_uzb.xls

16. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Letter_MFA.doc

17. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Letter_MFA_drying.pdf

18. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Registration_drying_coop.pdf

19. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\TECHNICAL INFORMATIONS FORDWF.pdf

20. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\Acceptance_cultivator.pdf

21 Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\Act_tractor.pdf

22. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\BP_Tractor(ENG).doc

23. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\BP_Tractor.doc

24. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\Registration_tractor_coop.pdf

25. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\Tractor_PB_fin_forecast_eng.xls

26. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\Tractor_PB_fin_forecast_UZB.xls

27. Path – D:\Component_3\Selected Farmers Enterprises\Machinery services\Traktor Narin fotos 044.jpg

28. Path – D:\Component_3\Selected Farmers Enterprises\Fruit drying\Traktor Narin fotos 047.jpg

5. Trainings for IGs and LFs

1. Path – D:\Component_3\Trainings for IGs and LFs\Training_plan_updated.xls

5.1. Training on BP, accounting and marketing

1. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\Программа тренинга_ноябрь2008.doc

2. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\Business_plan_2008.doc

3. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\Accounting_national_standards.doc

4. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\Law_accounting.doc

5. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\Practic_accounting_farms.doc

6. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\Law_farms_editings.doc

7. Path – D:\Component_3\Trainings for IGs and LFs\Training on BP, accounting and marketing\TOR_trainer_eng.doc

5.2. Simplified Accounting for Farms
1. Path – D:\Component_3\Trainings for IGs and LFs\Simplified accounting for farms\Agenda.doc 

2. Path – D:\Component_3\Trainings for IGs and LFs\Simplified accounting for farms\Фермер_бух_Презентация.ppt

3. Path – D:\Component_3\Trainings for IGs and LFs\Simplified accounting for farms\SAS_recommended_documents.doc

4. Path – D:\Component_3\Trainings for IGs and LFs\Simplified accounting for farms\SAS_cost_calculation.doc

5.3. Establishing Cooperatives Based on Value Chain
1. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\Revised Agenda_Nam_Eng.doc

2. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\Introduction to INDONESIA.ppt

3. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\PRESENT_HUKEI.ppt

4. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\Establishing_agriculture_coop_Eng.ppt

5. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\Value_Chain_Framework_Eng.ppt

6. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\ToR by Indonesian.pdf

7. Path – D:\Component_3\Trainings for IGs and LFs\Establishing cooperatives based on Value Chain\Certificat VC training_Eng.pdf

5.4. UNV Trainings
1. Path – D:\Component_3\Trainings for IGs and LFs\UNV trainings\Agenda_UNV_Eng.doc

2. Path – D:\Component_3\Trainings for IGs and LFs\UNV trainings\UZBR000068_1238075160_TOR.doc

3. Path – D:\Component_3\Trainings for IGs and LFs\UNV trainings\Technical_assistance_agriculture.ppt

4. Path – D:\Component_3\Trainings for IGs and LFs\UNV trainings\Market_certification_agriproducts.ppt
5.5. Livestock Training in Israel

1. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Programme_Rus.doc

2. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Mastitis Bovina.pdf
3. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Artificial Insemination and Breeding.pdf

4. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Israel_Agriculture_ Russian.ppt
5. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\CINADCOActivity-New-R.ppt

6. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Tnuva.ppt

7. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\milking parlors.ppt

8. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\EconMilkBoard.ppt

9. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\EconAdvantIntegrCows.ppt

10. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Flamenbaum-Dairy in Israel-E.ppt

11. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\FlamenbaumDS-E.ppt

12. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\BarYosephYoni - Dairy farm-R.ppt
13. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\BarYosephYoni-E.ppt
14. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\IsraelDairy-Werner.ppt
15. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\sorghum growth for silage (E).ppt
16. Path – D:\Component_3\Trainings for IGs and LFs\Livestock training in Israel\Planning of forage crops (E).ppt
5.6. Seminars

1. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\Early_vegetables.ppt

2. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\ELS_Comp3_present.ppt

3. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\Greenhouse.ppt

4. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\Пирожное ва рулет.ppt

5. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\TPS_technology.ppt

6. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\Diseases on potato uz.ppt

7. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\Potato_growing_phases.ppt

8. Path – D:\Component_3\Trainings for IGs and LFs\Seminars\TPS_potato_tuber_difference.ppt

6. Demonstration Plots:
1. Path – D:\Component_3\Demonstration plots\Demonstrations_brief guide_short.doc

2. Path – D:\Component_3\Demonstration plots\Criteria_demoplots.doc

3. Path – D:\Component_3\Demonstration plots\Бизнес план для чустского демо поле.doc

4. Path – D:\Component_3\Demonstration plots\Бизнес план для Норынского демо поле.doc

5. Path – D:\Component_3\Demonstration plots\Work_programme_plots.doc

6. Path – D:\Component_3\Demonstration plots\Парник.ppt

7. Path – D:\Component_3\Demonstration plots\Photos\Chust\

8. Path – D:\Component_3\Demonstration plots\Photos\Norin\

7. Business Development Centers:
1. Path – D:\Component_3\Business Development Centers\Terms_of_reference_BDC.doc

2. Path – D:\Component_3\Business Development Centers\Chust_BDC\Act_equipment_ChustBDC.pdf

3. Path – D:\Component_3\Business Development Centers\Chust_BDC\Annex 1_BP_BDC_Chust_eng.doc

4. Path – D:\Component_3\Business Development Centers\Chust_BDC\Annex 1_BP_BDC_Chust_uz.doc

5. Path – D:\Component_3\Business Development Centers\Chust_BDC\Annex 2_eng.doc
6. Path – D:\Component_3\Business Development Centers\Chust_BDC\ Annex 2_rus.doc

7. Path – D:\Component_3\Business Development Centers\Chust_BDC\Annex 3_List_equipment_BDC_Chust_eng.xls
8. Path – D:\Component_3\Business Development Centers\Chust_BDC\Annex 3_List_equipment_BDC_Chust_rus.xls
9. Path – D:\Component_3\Business Development Centers\Chust_BDC\BDC_Chust_rus.ppt
10. Path – D:\Component_3\Business Development Centers\Chust_BDC\Chust_BDC_fin_analysis_rev.xls

11. Path – D:\Component_3\Business Development Centers\Chust_BDC\Chust_BDC_fin_analysis_rev_uz.xls

12. Path – D:\Component_3\Business Development Centers\Chust_BDC\Concept_paper_BDC.doc

13. Path – D:\Component_3\Business Development Centers\Chust_BDC\MOU_BDC_Chust_final_eng.doc

14. Path – D:\Component_3\Business Development Centers\Chust_BDC\MOU_BDC_Chust_final_rus.doc

15. Path – D:\Component_3\Business Development Centers\Chust_BDC\Pager_Chust_BDC.doc

16. Path – D:\Component_3\Business Development Centers\Chust_BDC\Registration_ChustBDC.pdf

17. Path – D:\Component_3\Business Development Centers\Norin_BDC\Act_equipment_NorinBDC.pdf

18. Path – D:\Component_3\Business Development Centers\Norin_BDC\Annex 1_BP_BDC_Norin_eng.doc

19. Path – D:\Component_3\Business Development Centers\Norin_BDC\Annex 1_BP_BDC_Norin_uz.doc

20. Path – D:\Component_3\Business Development Centers\Norin_BDC\Annex 2_eng.doc
21. Path – D:\Component_3\Business Development Centers\Norin_BDC\ Annex 2_rus.doc

22. Path – D:\Component_3\Business Development Centers\Norin_BDC\Annex 3_List_equipment_BDC_Norin_eng.xls
23. Path – D:\Component_3\Business Development Centers\Norin_BDC\Annex 3_List_equipment_BDC_Norin_rus.xls
24. Path – D:\Component_3\Business Development Centers\Norin_BDC\MOU_BDC_Norin_final_eng.doc

25. Path – D:\Component_3\Business Development Centers\Norin_BDC\MOU_BDC_Norin_final_rus.doc

26. Path – D:\Component_3\Business Development Centers\Norin_BDC\Norin_BDC_fin_analysis_rev.xls

27. Path – D:\Component_3\Business Development Centers\Norin_BDC\Norin_BDC_fin_analysis_uz.xls

28. Path – D:\Component_3\Business Development Centers\Norin_BDC\Registration_NorinBDC.pdf

8. Feasibility Assessment of Food Processing:
1. Path – D:\Component_3\Feasibility Assessment of Food Processing\Assessment_food_process_Namangan.doc

2. Path – D:\Component_3\Feasibility Assessment of Food Processing\Assessment of feasibility of small-scale food processing mk.doc 

3. Path – D:\Component_3\Feasibility Assessment of Food Processing\Livestock_table.doc

4. Path – D:\Component_3\Feasibility Assessment of Food Processing\Vegetables_table.doc

9. Community Satisfaction Survey:
1. Path – D:\Component_3\Community satisfaction survey\Satisfaction survey.doc

10. Manuals and leaflets:
1. Path – D:\Component_3\Manuals and leaflets\Early_vegetables_mannual_uz.doc

2. Path – D:\Component_3\Manuals and leaflets\Potato_leaflet_1.doc

3. Path – D:\Component_3\Manuals and leaflets\Potato_leaflet_2.doc

4. Path – D:\Component_3\Manuals and leaflets\Potato_leaflet_ storage.doc

Folder. General
1. Project Documents:

1. Path – D:\General\1 Project Documents\Annex 2 - general conditions – 2007.pdf

2. Path – D:\General\1 Project Documents\Contract EU & UNDP #2007142_128.pdf

3. Path – D:\General\1 Project Documents\DoO_with_SoE_ELS_Andijan_&_Namangan_regions_AP2004_ Final_Eng_ver.pdf

4. Path – D:\General\1 Project Documents\DoO_with_SoE_ELS_Andijan_&_Namangan_regions_AP2004_ Final_Rus_ver.pdf

5. Path – D:\General\1 Project Documents\SoE_ELS_Andijan_&_Namangan_regions_AP2004_Final_Rus_ver.pdf

6. Path – D:\General\1 Project Documents\UNDP_ProDoc's_ELS_Andijan_&_Namangan_regions_AP2004_ Final_Eng_ver.pdf

7. Path – D:\General\1 Project Documents\UNDP_ProDoc's_ELS_Andijan_&_Namangan_regions_AP2004_ Final_Rus_ver.pdf

2. Project reports:
1. Path – D:\General\2 Project reports\1st_Progress_Report_March_August_2008_ENG_Final.doc

2. Path – D:\General\2 Project reports\2nd Progress_Report _Sept2008_Jan_2009_ENG_FINAL.doc

3. Path – D:\General\2 Project reports\3rd Progress_Report_Jan_Sept_ 2009_ENG_Final.doc

4. Path – D:\General\2 Project reports\Inception report.rar

3. Monitoring reports:
1. Path – D:\General\3 Monitoring Reports\1st EU Monitoring.rar

2. Path – D:\General\3 Monitoring Reports\2nd EU Monitoring.rar

4. Personnel:
1. Path – D:\General\4 Personnel\ELS_AP_2004_Organigramme.doc

2. Path – D:\General\4 Personnel\TORs National personel.rar

3. Path – D:\General\4 Personnel\ToRs_IC.rar

5. Finance:
1. Path – D:\General\5 Finance\ELS_ANR_Annex_III_revised_(AP_2004)_23_10_09_final_for_Anna.xls

2. Path – D:\General\5 Finance\ELS-ANR-Annex 3 revised_Aug_15.08.08 second inst. Fact.xls

3. Path – D:\General\5 Finance\UNDP request for 2nd installment 2008.pdf

6. Reports_IC:
1. Path – D:\General\6 Reports_IC\IC_Comp3_2nd_Missiont_Report.rar

7. SC Meetings:

1. Path – D:\General\7 SC Meeting\1st_SC meeting.rar

2. Path – D:\General\7 SC Meeting\2nd_SC meeting.rar

3. Path – D:\General\7 SC Meeting\3nd_SC meeting.rar

� EMBED Microsoft ���








� Increase the capacity of authorities at all levels to formulate and execute development strategies/plans, increasing the capacity of authorities at all levels to formulate and execute development strategies/plans


� This pilot scheme was developed by the UNDP project Statistical Capacity Building for MDG Monitoring and Reporting who worked in close collaboration with the ELS project. To support this scheme, in addition to project regular funds, UNDP donated electronic equipment for data collection, analysis, monitoring and socioeconomic mapping to the Andijan Khokimiyat. 


� increase the capacity of rural communities to participate in local development processes


� Promote community based private initiatives for equitable local economic development in Namangan. 





� Grants  were awarded by the Government of Great Britain and Northern Ireland and the Small Grant Progarmme of the Global Environmental Facility  (GEF) for the following proposals: 1) Youth against drugs and healthy life; 2) Unemployment and Women; 3) Business Development and Planning, Start your Own business for Youth ; 4) Energy saving and Waste management


� These plots were set up in close collaboration with International Centre for Agricultural Research in the Dry Areas � HYPERLINK "http://www.icarda.org" �www.icarda.org� 


� Geographically, the ELS project design covered two regions, Namangan and Andijan, each having its own components. The focus in Andijan was on capacity building of local authorities and institutions in regional planning (first component). In Namangan the focus was on social infrastructure projects and income generation in pilot communities (second and third component). There was a missing link however between the first component in Andijan region and the second/third components in Namangan region . In the project ToR Andijan region was supposed to benefit from a socio-economic assessment, but the promotion of concrete initiatives in development planning at community level (i.e. improved access to basic services and income generation) was not foreseen. This omission had to be addressed by the project in its inception phase.


� In addition to the UNDP project Statistical Capacity Building for MDG Monitoring and Reporting UNICEF has also been promoting the use of Devinfo, a tool which provides a method for organizing, storing and displaying data, which can help users produce tables, graphs and maps, and which is specifically designed to help country reporting on MDGs


� The FWRMP concentrates on rehabilitation of irrigation and drainage infrastructure, together with institutional strengthening and capacity building of government water management organisations and Water User Associations (WUA), plus training in improved agricultural management. These activities tend to benefit large famers, whereas the ELS project supports small farmers and households. More on the link between ELS and this project at � HYPERLINK "http://www-wds.worldbank.org/external/default/main?pagePK=64193027&piPK=64187937&theSitePK=523679&menuPK=64187510&searchMenuPK=64187283&siteName=WDS&entityID=000334955_20090907025537" �http://www-wds.worldbank.org/external/default/main?pagePK=64193027&piPK=64187937&theSitePK=523679&menuPK=64187510&searchMenuPK=64187283&siteName=WDS&entityID=000334955_20090907025537�


� MR-42614.01 of 14/04/08 and  MR 102005.02 of 24/03/09


� The evaluation planned for the last quarter of 2009 was postponed to March 2010 as indicated in the addendum request of 29 September 2009. 





� At the moment of writing April 2010, the evaluation report is being finalized


� The first meeting of the SC took place in February 2008 and the second in November 2008 ; the third in July 2009


� UNDP contributes to the ELS through the Area Based Development Programme which is a separate project of UNDP, specifically designed to complement ELS in an amount of 3 miln USD for the period 2008-2010.


�  See  Administrative Order № 3 of 21 October  2009


� The symbol x in the highlighted timeframe indicates where a request for change in the overall plan of operations has been made. Please refer to inception report for originally submitted overall plan of operations.


� These documents are available in a CD to be sent separately to the EC
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